
SWS Recycling Pilot Timeline 2009 
 

 

 

 

October 2009 Prepare Purchase Order Requisition through COH Purchasing 

Agent for 1,400 48 gal blue recycling carts; Estimated delivery is 

60 days 

Recycling training videos and fliers instructing customers on 

preparation of recyclables; Provide links to videos on website; 

Create pickup schedule for 6 month pilot 

Contact recycling vendors indicating increase in materials; 

Schedule vendor pickup (Try 2 Recycle) 

Set up Waste Works Accounts at Scale House; Provide Recycling 

calendar to Scale House 

Request Account information for Elkins Lake 

Prepare Bid Request for Overhead door and building modifications 

to Recycling Center  

November 2009 Distribute recycling informational fliers to 1400 pilot customers 

Contact media 

Create tags for drivers to place on carts to correct cart placement, 

contents, etc. 

Train SWS employees and volunteers on processing recyclables 

Schedule Town Meeting for citizen awareness in December (at 

Elkin’s Lake if possible) 

December 2009 Distribute 1,400 automated recycling carts; Prepare monthly 

statistics spreadsheet 

Town Meeting 

January 2010 Begin Recycling Pilot; begin generating monthly statistics; Track 

cart setout rate on collection days 

February 2010 Monthly Statistics 

March 2010 Monthly Statistics; Mail out Mid-Pilot Survey at end of month 

April 2010 Surveys due by 10th; Prepare Survey Results; Post results on 

website, newsletter, newspaper; Monthly Statistics 

May 2010 Monthly Statistics 

June 2010 Monthly Statistics; Mail out Final Pilot Survey at end of month 

July 2010 End Recycling Pilot; Final Surveys due by 10th;  Final Stats; 

Prepare survey results; Present Pilot results to Council; Post on 

website, newsletter, newspaper 


